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IMPORTANT NOTICE 

This presentation has been prepared by the management of Talius Group Limited (the ‘Company’) in connection with meetings with private and institutional investors, and not as specific advice to any 
particular party or person and without taking into account the objectives, financial situation or needs of any particular party or person. The information is based on publicly available information, 
internally developed data and other sources. Where any opinion is expressed in this presentation, it is based on the assumptions and limitations mentioned herein and is an expression of present 
opinion only. No warranties or representations can be made as to the origin, validity, accuracy, completeness, currency or reliability of the information. This presentation does not constitute financial 
product or investment advice (nor tax, accounting or legal advice) nor is it a recommendation to acquire shares or take any position in the Company. Before making an investment decision, any 
prospective investor should consider the appropriateness of the content of this presentation having regard their own objectives, financial situation and needs and seek appropriate advice, including 
financial, legal and taxation appropriate to their jurisdiction. 

DISCLAIMER 

 
The Company disclaims and excludes all liability (to the extent permitted by law) for losses, claims, damages, demands, costs and expenses of whatever nature arising in any way out of or in 
connection with the information, its accuracy, completeness or by reason of reliance by any person on any of it. No representation or warranty, express or implied is made as to the currency, accuracy 
reliability or completeness of information in this presentation and each of the Company and its respective advisers, affiliates, related bodies corporate, directors, officers, employees and agents 
excludes and disclaims all liability, including without limitation for negligence or for any expenses, losses, damages or costs incurred by a party as a result of the information in this presentation being 
inaccurate or incomplete in any way for any reason, whether by negligence or otherwise.

This presentation has been prepared for release in Australia and may not be released to US wire services or distributed in the United States.  The distribution of this presentation in the US and 
elsewhere outside of Australia may be restricted by laws governing those jurisdictions. Persons who come into possession of this presentation should observe any such restrictions as any 
noncompliance could contravene applicable securities laws.  Statements made in this presentation are made only as at the date of this Presentation. The information in this presentation remains 
subject to change without notice. 

Some of the images contained in this presentation are illustrative only and not necessarily those of the Company. Any conclusions or findings that may be drawn from the contents of this overview of 
the FY24 Financial Results remains subject to the contents of the Company's audited FY24 Financial Report and the contents of that Report shall prevail in the event of any inconsistency between it and 
this Presentation.

FORWARD LOOKING STATEMENTS

The documents provided contain statements related to our future business and financial performance and future events or developments involving the Company that may constitute forward-looking 
statements. These statements may be identified by words such as "expects," "looks forward to," "anticipates,” "intends," "plans," "believes," "seeks," "estimates," "will," "project" or words of similar 
meaning. We may also make forward-looking statements in other reports, in presentations, in material delivered to shareholders and in press releases. In addition, Company representatives may from 
time to time make oral forward-looking statements. Such statements are based on the current expectations and certain assumptions of the Company’s management, and are, therefore, subject to 
certain risks and uncertainties. A variety of factors, many of which are beyond the Company’s control, affect the Company’s operations, performance, business strategy and results and could cause the 
actual results, performance or achievements of the Company to be materially different from any future results, performance or achievements that may be expressed or implied by such forward-
looking statements or anticipated on the basis of historical trends. Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals provided and 
percentages may not precisely reflect the absolute figures. The documents provided in this presentation include supplemental financial measures that are or may be non-GAAP financial measures.

Important Information & Disclaimer
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The Approaching Silver Tsunami
Australia's aging population projection (2024 - 2066)

Aged 85+ Surge

Total Population Growth

2024  

27.2M 
Australian population5

16.2% aged 65+4

Median Age: 38.35

2026

22% > 654

Baby Boomers rapidly 
aging out of workforce

2030 | CRITICAL

Boomers Turn 80

Aged Care Demand 
Surge Begins

2042 | ACUITY SPIKE

85+ Doubles11

Population over 85 
exceeds 1 Million

2066 | FUTURE STATE

41M 
Median Age: 43.75

1.9M Aged 85+5

Source: ABS Population Projections 2024-2066
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Australian population 

Demographic Forecast



The Economic Burden
Current Sector Spending & Growth

$36.4B
Total Aged Care Spending (2023-24)6

Financial Cliff Edge: With 50% of 
providers operating at a loss3, the 
sector faces a perfect storm of 
rising wages and stagnant efficiency. 

Hospital Spillover: Bed block costs the 
health system $1.2B annually12, diverting 
critical funds from care delivery. 

Cost Drivers & Inefficiencies
Major financial pressures on the sector

Inefficiency Cost

~$10.9B7

Est. 30%[10] admin waste

Wage Inflation

+28%13

Increase since 2022

ROI Potential with Technology
Projected $20B savings by 20358 via Talius platform

Efficiency Gains

Reduce admin time by 30%

Optimize workforce allocation

Care Outcomes

Prevent costly hospital admissions

Data-driven proactive care

The Financial Imperative: Burden vs. Opportunity
Economic impact analysis and ROI projection with Talius technology
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Value Proposition: What We Do
Data-driven workflow platform delivering real-time visibility and actionable insights

1. Awareness

Data Ingestion

Seamless integration of IoT sensors to 
capture comprehensive environmental and 

behavioral data.

Device Agnostic Integration

Multi-Sensor Data Capture

Real-Time Monitoring

Scalable Infrastructure

2. Analysis

Intelligence Layer

Advanced processing of raw data into 
meaningful clinical insights using AI and 

machine learning.

AI & Machine Learning Models

CSIRO Collaboration Insights

Pattern Recognition

Predictive Analytics

3. Action

Workflow Automation

Delivering critical information to the right 
person at the right time to enable immediate 

response.

Automated Alerts & Triage

Care Staff Workflow Integration

Escalation Protocols

Dashboard Visualisation

Strategic Advantage: Creating "Workflow Lock-in" through deep operational integration
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Raw Data Stream Actionable Insights
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JUN 2025

Share Consolidation

Successfully completed 10-
for-1 consolidation to 

streamline capital structure 
and prepare for growth 

phase.

MAY 2025

Wesco Partnership

Launched distribution 
partnership with Wesco 

Anixter; received first 
Purchase Orders to scale 

hardware reach.

OCT 2025

$4.0M Capital Raise

Completed successful 
placement at $0.08 per 
share to fund platform 

enhancement and 
commercial expansion.

JAN 2026

Positive Operating 
Cash Flow

Achieved positive operating 
cash flow in Q4 2025, 
validating the shift to 

higher-margin recurring 
revenue.

DEC 2025

New CEO 
Appointment

Announced Pat Howard as 
MD & CEO to drive SaaS 

scale-up; Founder Graham 
Russell transitions to Sales 

role.

FY2025 Strategic Milestones
Executing the FY25 turnaround and positioning for scalable growth
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FY2025 Financial Highlights
Transformation delivering improved margins and recurring revenue growth

Total Operating Revenue

$7.66M
Strategic shift to SaaS 

Net Loss After Tax

($1.46M)
55% Improvement YoY 

Annual Recurring Revenue

$3.3M
+12.7% YoY Growth 

Cash & Equivalents

$4.92M
As of 31 Dec 2025 

Active Subscriptions

51,150+
20% Growth

Operating Cash Flow

Positive
Achieved in Q4 2025 
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Key Takeaways

1. Active Subscriptions: 
20% YoY growth
demonstrates 
accelerating platform 
adoption and increasing 
workflow integration 
across customer 
portfolios, providing a 
durable base for ARR 
compounding and margin 
expansion.

2. Recurring Revenue: ARR 
up 12.7% with growing 
high-margin software 
revenue.
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Revenue Composition – FY24 vs FY25
Strategic transition from one-off hardware sales to recurring software revenue

FY25 Revenue Mix Shift ($ Millions) Strategic Shift Away from 
Hardware Sales

Hardware revenue declined 47.6% YoY as the 
business deliberately pivoted away from low-
margin, one-off hardware sales. 

Strong Software (SaaS) Growth

Software revenue increased to $3.17M, now 
41% of total revenue (FY24: 24%), materially 
improving margin quality.

Improved Quality of Revenue

FY25 operating revenue of $7.66M reflects a 
transition year, with higher proportion of 
recurring, high-margin revenue. 
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+12.7%
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Active Subscriptions

51,150+ Growing

Active devices on the Talius platform as of 31 
Dec 2025.

Recurring Revenue Momentum
Strong growth in Annualised Recurring Revenue (ARR) driven by SaaS adoption

Average Price Per Device

~$64.50

Growth Drivers

Improving customer retention

Upsell from new modules

Strategic shift to SaaS model 
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Market Expansion Across the Care Continuum
Unified platform spanning from preventative home care to acute hospital settings

Talius Track (RTLS)

Real-Time Location Systems providing asset and person 
tracking across complex facility environments, reducing 
search time and loss.

Childcare Pilot

Expansion into childcare sector represents a significant 
new vertical opportunity, leveraging existing sensor 
infrastructure for safety.

Device Agnostic

Platform interoperability allows seamless integration of 
best-in-class sensors regardless of manufacturer, 
ensuring future-proof deployments.
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Home Care

Preventative monitoring & 
aging in place solutions

Retirement Living

Independent living with 
safety oversight

Aged Care

High-acuity residential 
monitoring & compliance

Hospitals

Acute care, asset tracking, 
safety & patient flow

Childcare

Safety monitoring & 
operational efficiency pilot

NEW VERTICAL
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Customer Wins & Strategic Pilots
Expanding footprint across key verticals with premium operators

New Contract Wins

Hato Hone St John New Win

Major contract win with leading emergency ambulance service provider, 
validating enterprise-grade capabilities.

Hyegrove Group Expansion

Deployment across luxury retirement living portfolio, integrating Talius 
Smart Care platform into modern independent living units.

New Direction Care Key Win

Partnership with innovative micro-town aged care model, demonstrating 
flexibility of Talius platform in diverse care settings.

Strategic Pilots

Uniting Care Home Care

Premium home care pilot leveraging Safer Smarter Connected Home 
Program to support aging in place.

ACH Group Innovation

Testing advanced sensor integration and AI analytics to improve resident 
safety and operational efficiency.

Childcare Sector Expansion New Vertical

Launch of childcare pilot program extending platform capabilities beyond 
aged care into early learning safety monitoring.
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1. Subscription Growth

Drive portfolio-wide subscription expansion through 
land-and-expand execution, increasing active 
devices, module attach rates and recurring revenue 
density per customer.

2. Margin Expansion

Device-agnostic model creates "workflow lock-in," 
reducing churn and improving lifetime value (LTV).

Primary Objectives

Scalable Growth and Sustainable Cashflow

Driven by increasing high-margin software revenue mix vs hardware.

Supported by disciplined cost management and operational leverage.

Building on positive operating cash flow achieved in Q4 FY2025.
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FY2026 Strategic Priorities
Execution roadmap to drive scalable growth and sustainable cashflow
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Total Addressable Market (Illustrative ARR Potential)
Significant growth potential in core aged care markets with conservative penetration

Australia
Primary Domestic Market

$63.7M
Potential ARR

Scenario Assumptions

10% Market Penetration

~$5.00 per week subscription (blended)

Total Market: ~245,000 Residential Aged Care Beds

United States
Key Expansion Market

$450M
Potential ARR

Scenario Assumptions

10% Market Penetration

~$5.00 per week subscription (blended)

Total Market: ~1.7 Million Nursing Home Beds

*Illustrative scenarios only based on 10% market share of total beds at $5/week. Does not constitute financial forecast. Total beds data based on industry reports.
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The new Aged Care Bill creates a mandated requirement for improved quality standards and 
digital compliance, directly incentivizing the adoption of technology platforms like Talius.

Safer Smarter Connected Home Program

Talius is perfectly positioned with its existing "Safer Smarter Connected Home" 
initiative, offering a turnkey solution for providers looking to access government 
funding for home care technology.

Data-Driven Compliance

New regulations require evidence-based care outcomes. Talius's platform 
transforms manual reporting into automated, real-time data streams, solving a 
critical compliance pain point for operators.

Catalyst for Enterprise Scale

The funding injection reduces financial barriers for large-scale adoption, 
accelerating the sales cycle for enterprise clients (e.g., Uniting Care, Bolton 
Clarke) to deploy Talius across their full portfolios.

$5.6B
Aged Care Reform Package

Talius "Safer Smarter Connected Home" Program
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Government Funding Tailwinds
Policy tailwinds position Talius to capture market share as government funding drives home-care technology upgrades

Direct Alignment
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Corporate Snapshot
Talius Group (ASX: TAL)
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Company Overview

Established in 2012, Talius Group is a leading APAC 
technology provider for the aged care and healthcare 
sectors. Operating on a B2B2C model, Talius delivers 
data-driven solutions to improve quality of care.

Active Subscriptions

51,500+
Annual Recurring Rev

$3.3M+

Capital Structure

Share Price $0.075

Shares on Issue 340.8M

Market Cap $25.6M

Cash $4.92M

Debt Nil

*Market data as at 18 February 2026; cash as at 31 
December 2025.

Board of Directors

Ramsay Carter
Non-Executive Chairman

Graham Russell
Founder & Executive Director, Strategy & Growth

>25 year’s experience in systems Integration 
& sensor technology solutions across 
Healthcare, Utilities and Government.

>20 years’ experience in global investment 
banking, corporate law and international 
business development across APAC markets.

Share Performance

Current Price

$0.075
52W Range
$0.055 - $0.095

Greg Kennish
Non-Executive Director
>40 years of experience in the aged care 
sector. MD & part owner of Lifestyle SA Group, 
which has over 2,000 apartments across 11 
Lifestyle Retirement Villages in South Australia.

Stephen Norris
Non-Executive Director

>40 years retirement living and property 
development; deep understanding of 
technology platforms, including SaaS models.

Patrick Howard
Managing Director & CEO

>25 years of executive experience across 
healthcare, technology, government, elite sport 
and property, including CEO of highly 
successful ASX-listed MSL Solutions, where he 
led the sale to private equity at a materially 
higher EBITDA multiple. Proven track record in 
scaling SaaS businesses, complex stakeholder 
management and capital-efficient growth; 
focus will be on executing Talius’ growth 
strategy, deepening health and government 
partnerships and selectively expanding into 
international markets.
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Talius: Investment Summary
Compelling investment thesis supported by strong fundamentals and growth catalysts

Scalable Growth and Sustainable Cashflow 
Achieved 55% reduction in net loss in FY25 and positive operating cash 
flow in Q4, targeting full profitability in FY26.

Recurring Revenue Growth
Rapidly scaling high-margin SaaS revenue with $3.3M ARR (+12.7% YoY) 
and 51,150+ active subscriptions. Underpinned by a large addressable 
market across Australia and the United States

Government Funding Tailwinds
$5.6B aged care funding injection is driving increased demand for 
technology-enabled care solutions and compliance tools.

Proven Technology Platform
Device-agnostic "Talius Smart Care" platform with AI analytics validated 
by CSIRO and sticky workflow integration.

Strategic Partnerships
Scalable distribution through global partners, including ADT and 
Chubb, enabling efficient B2B2C market access.

Experienced Leadership
Strengthened board and new CEO Pat Howard focused on executing 
Software scaling strategy and operational excellence.
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Thank You

Talius Group Limited
ASX: TAL

www.talius.com.au

investors@talius.com.au

Unit 1 & 2, 212 Curtin Avenue West, Eagle Farm, 
Queensland, 4009
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